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BOARD OF SELECTMEN MEETING MINUTES JULY 27, 2021 

 

 

 

 
MEMBERS PRESENT: Mr. Derek W. Heim, Chairman  

    Mr. Steven H. Kitchin, Vice Chairman 

    Mr. Christopher R. Carreiro, Clerk 

 

ALSO PRESENT:  Ms. Mallory Aronstein, Town Administrator 

    Ms. Nicole Avila, Administrative Assistant 

   

 

A regular Board of Selectmen meeting was held on Tuesday, July 27, 2021, at the School 

Administration Building, One Gardners Neck Road, Swansea, Massachusetts. 

 

The meeting was called to order at 6:30 p.m. 

 

Mr. Heim led the meeting with the Pledge of Allegiance. 

 

Mr. Heim stated the meeting is currently live on television, and will be replayed later and that it was 

also being streamed online.  

 

Mr. Heim requested a moment of silence to reflect on the loss of two Swansea residents, both who 

served the Town of Swansea. Mr. James Dolan was the former Housing Commissioner, and Dr. Henry 

C. Lincoln was the former Town Doctor.   

 

Accept the Donation for the Council on Aging 

Mr. Mark Shane stated he is the last remaining member of the Friends of the Council on Aging, as 

other members have all passed away. He stated he would like to present a check in the amount of 

$21,755.87, to be donated to the Gift and Donation account for the Swansea Council on Aging. Mr. 

Shane stated the funds were raised throughout the years by various events and fundraising.  

 

Mr. Heim thanked Mr. Shane for the donation. Mr. Kitchin thanked Mr. Shane for his many years of 

service on the Board for Friends of the Council on Aging. He confirmed the funds will be placed into 

a donation account for the Council on Aging, and not used for normal budgeting.  

 

Mr. Carreiro stated Mr. Shane’s commitment to the seniors is greatly appreciated, and that the funds 

will be utilized to memorialize the commitment to the seniors of the Council on Aging.  

 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro, to accept the donation on behalf of the 

Friends of the Council on Aging, to be deposited to the appropriate account.  

ALL IN FAVOR - UNANIMOUS 

 

Mr. Heim announced if anyone from the public is recording the meeting, they are responsible to notify 

the Chair. He sated no notifications.  

 

Mr. Heim requested to take Item 14 - Correspondence on the agenda out of order. He stated there were 

members of the public in the audience to discuss the topic of Request for Support – Save Our Bay 

Brayton Point.  
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MOTION made by Mr. Kitchin, seconded by Mr. Carreiro, to take agenda Item 14a out of order.  

ALL IN FAVOR – UNANIMOUS 

 

Request for Support – Save Our Bay Brayton Point 

Ms. Aronstein stated the Board was contacted by Mr. Jeff Kardel to discuss concerns regarding 

Brayton Point, specifically as it involves state owned property.  

 

Mr. Kardel stated he is the President of the non-profit organization of Save Our Bay Brayton Point. He 

thanked the Board for their actively supporting residents by sending a letter to the office of the 

Attorney General, and stated it was greatly appreciated. Mr. Kardel discussed the 12.5 acres and the 

dock is owned by the Commonwealth of Massachusetts. He stated Commercial Development 

Cooperation is operating a scrap metal facility on the 12.5 acres of land. Mr. Kardel requested the 

Board draft a letter of support to Governor Baker for Save Our Bay Brayton Point, requesting to seize 

operations of the scrap metal business on state owned property. He discussed the dust and noise from 

the property. Mr. Kardel stated this is a regional issue, and discussed the support received from 

surrounding communities, and complaints from residents. He requested the Town of Swansea’s Board 

of Selectmen to issue a letter of support to Governor Baker. 

 

Mr. Kitchin stated the Town of Swansea was the first to spend its own resources on studying different 

factors of this subject. He stated the Town of Swansea has corresponded with the Attorney General’s 

Office and other involved regarding the issues the area is causing in the Town of Swansea. Mr. 

Kitchin stated he supports drafting a letter of support to Governor Baker. Mr. Kitchin thanked Mr. 

Kardel for his efforts on behalf of the regional communities continually effected by the operations at 

Brayton Point.  

 

Mr. Carreiro echoed Mr. Kitchin’s statements. He stated he experiences the effects of the operations 

of Brayton Point, as he lives in that area. He inquired if there is an active lease agreement between the 

owner of the Brayton Point property and the Commonwealth of Massachusetts. Mr. Kardel stated the 

original lease is from 1959, stating the dock was brought up from the water by the Army Corporation 

of Engineers. Mr. Carreiro inquired if the use of the dock is a license and if there is a lease for the 

property. Mr. Kardel stated there is a Chapter 91 lease associated with the dock, which in his opinion, 

should be void. He discussed the original lease and the 12.5 acres were to be associated with the 

adjacent power plant, and should be used only to generate power. He stated the property has been sold 

multiple times, and was used as a power plant until 2018.  

 

Mr. Carreiro inquired if there is a prohibition on subletting the property. Mr. Kardel stated he did not 

believe there is. Mr. Carreiro inquired if Save Our Bay Brayton Point has obtained a copy of the lease. 

Mr. Kardel confirmed they do have a copy of the lease. He stated due to a change of use, the Chapter 

91 license should be null and void. Mr. Kardel stated the Town of Somerset has issued a cease and 

desist on the property, and the property is continuing to receive fines.  

 

Mr. Kardel discussed the history of Carver Companies of New York. He stated this is the 

company operating at Brayton Point. He stated the property will be in land court in Boston in 

September of 2021.  

 

Mr. Carreiro inquired what the term of the lease was. Mr. Kardel stated it is a ninety-nine-year 

lease, stating the power plant was to pay the State of Massachusetts one dollar per year. Mr. 

Carreiro discussed the potential breaches of the lease. Mr. Kardel credited Attorney Patrick 

McDonald for discovering the potential issues regarding the property lease. Mr. Carreiro inquired 
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if Save Our Bay Brayton Point has looked into the idea of rezoning the 300 acres of land. Mr. 

Kardel stated that idea had not come up. He stated the Save Our Bay Brayton Point Organization 

has unseated three Somerset Selectmen and removed the Police Chief during this process. Mr. 

Carreiro discussed an overlay district approach for that property. He also stated the he supports 

drafting a letter of support to Governor Baker.  

 

Mr. Heim stated he had no objection to drafting and signing a letter of support. He stated Swansea 

residents spoke about this issue in the past, and the Board addresses the situation within its 

jurisdiction.  

 

Mr. Kitchin inquired if Attorney LaRosa of Division of Asset Management is the attorney who 

found the lease to be problematic. Mr. Kardel confirmed the inquiry.  

 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro, for Ms. Aronstein to draft a letter to 

Government Baker, expressing the Town of Swansea’s concerns for the Brayton Point area and 

the ongoing production taking place at the Brayton Point parcel.  
ALL IN FAVOR - UNANIMOUS 

 
Department of Public Utilities – Notice of Filing, Public Hearing, Procedural Conference, and 

Request for Comments 

Mr. Heim stated that Massachusetts Electric Company and Nantucket Electric Company, both doing 

business as National Grid. Ms. Aronstein stated this is just an announcement to let members of the 

public know that there is a hearing coming up, soliciting comments under proper haring procedure. 

Mr. Heim stated if the public is interested in commenting, the deadline is 5 p.m. on August 9, 2021. 

 

Appointment - Swansea Town Nurse 

Desiree Sousa, Swansea, MA 

Mr. Heim inquired if Ms. Desiree Souza had gone though the interview process, been vetted by the 

Board of Health, and if the Board of Health is supporting this appointment.  

Ms. Aronstein confirmed, and stated Ms. Sousa was the top candidate for the position. She stated the 

appointment would be effective August 2, 2021, giving time for cross training with the current Town 

Nurse.  

 

Mr. Heim inquired if Mr. Carvalho was onboard with this appointment. Ms. Aronstein confirmed, 

stating she believes Mr. Carvalho was part of the interview and selection process.  

 

Mr. Heim discussed the background for Ms. Sousa, stating she has quite an educational background.  

 

Mr. Kitchin inquired what the appointment date would be. Ms. Aronstein stated August 2, 2021 would 

be the effective date for this appointment. Mr. Kitchin stated Ms. Sousa has a tremendous educational 

background, along with substantial medical experience. He stated he is please to support this 

appointment.  

 

Mr. Carreiro stated he personally knows Ms. Sousa, stating that she has dedicated hundreds of hours 

of community service to the Swansea Ambulance Corporation as an EMT and as a paramedic. He 

stated Ms. Sousa will be an asset to the community.  

 

Mr. Heim inquired if this was a non-contractual position. Ms. Aronstein confirmed this appointment is 

an at-will position. Mr. Heim inquired if Mr. Zachary Seabury is also on board with this appointment. 

Ms. Aronstein confirmed.  
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MOTION made by Mr. Kitchin, seconded by Mr. Carreiro to appoint Ms. Desiree Sousa of Swansea, 

MA to the position of Swansea Town Nurse, effective August 2, 2021.  

ALL IN FAVOR - UNANIMOUS 

 

Review Panel Recommendation and Vote – Municipal Office Space 

Ms. Aronstein stated a review panel consisting of six individuals toured and reviewed both proposed 

properties. She stated the tours were for information purposes and for the reviews to rate each property 

based on the criteria of the rubric. She stated sixty percent of the score is based on if the property 

passed the Request for Proposal criteria.  

 

Mr. Him requested Ms. Aronstein to elaborate on the names of the individuals on the review panel. 

Ms. Aronstein stated the panel consisted of William Anderson; Town Engineer, Diane Pelland; Town 

Clerk, Beth Leonardo; Town Treasurer, and the three members of the Board of Selectmen; Mr. Derek 

Heim, Mr. Steven Kitchin, and Mr. Christopher Carreiro.  

 

Ms. Aronstein stated most reviews provided a narrative explaining the pros and cons of both 

buildings. She stated she scored both properties using the reviews and rubrics provided. She stated 

both properties were virtually even.  

 

Ms. Aronstein stated there were two properties proposed through the Request for Proposal. She stated 

SM Management is the Swansea Mall property location, came in at $5,122,675.00 for a 44,545 square 

foot space, which comes out to $115 per square foot. She stated Edgar, LLC. is the property located at 

468 Swansea Mall Drive, came in at $4,970,000.00 for 36,316 square feet, which comes out to 

$136.85 per square foot. She discussed the criteria percentages between the two properties and the 

ratings provided. Ms. Aronstein requested the Town of Swansea move forward with SM Management, 

which is the space located on the Swansea Mall property. She stated the amount is more, but the 

amount of work that would need to be completed is less. She stated the SM Management property 

proposal offers a full build out, being turn-key ready.  

 

Ms. Aronstein stated combining and consolidating the three Town building into one space makes a lot 

of sense looking to the future. She stated all three of the current Town office building require 

significant work. She discussed the benefits of having all Town departments under one roof. 

 

Mr. Heim discussed the Stevens Family donating building to the Town of Swansea many years ago, 

and stated a new building is the right process moving forward. He inquired what the next steps are in 

this process. Ms. Aronstein stated the Board would need to vote to select a property, then the property 

proposal would go to the Swansea Building Committee. She stated the Swansea Building Committee 

would then make a recommendation to move forward at Town Meeting. She stated there would be a 

vote at Town Meeting to enter into this project, and there would be a second vote for funding. Both 

would need to pass in order to move forward with the project.  

 

Mr. Heim inquired if the Swansea Building Committee would be looking to put this on the agenda for 

Fall Town Meeting. Ms. Aronstein confirmed that is the intention.  

 

Mr. Heim inquired who the standing members of the Swansea Building Committee are. Ms. Aronstein 

stated she is not certain as who all of the member are, but stated the Chairman is Timothy Reynolds. 

She stated she learned from Mr. Reynolds that the Town Moderator Paul Burke, Town Clerk Diane 

Pelland, and Town Treasurer Beth Leonardo are all on the committee.  
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Mr. Carreiro stated he is also on the Swansea Building Committee, along with Ms. Diane Pelland, Ms. 

Beth Leonardo, Ms. Fran Kelley, Mr. James Carvalho, Mr. Paul Burke, and Mr. Timothy Reynolds.  

 

Mr. Heim stated the committee has representation from various town departments. Ms. Aronstein 

stated she would like to also have a public forum, allowing residents to receive information and ask 

questions.  

 

Mr. Kitchin stated he has a number of concerns regarding the current town office space. He discussed 

the different issues regarding the different buildings. He stated that the Main Street location will not 

be abandoned, and there will be a plan to restore the Main Street location.  

 

Mr. Kitchin discussed SM Management’s proposal including a full build out, designing the space to 

the Town of Swansea’s specifications and needs. He stated that the Town of Swansea will own the 

property, and will not need to pay condominium fees to the Swansea Mall property. He discussed the 

funding of this project, and how the Town of Swansea currently has the funds to move forward with 

this project. Mr. Kitchin stated that having these existing assets, there will be no impact on Swansea’s 

tax rates.  

 

Mr. Carreiro stated these two properties are the only two properties that submitted proposals for the 

Request for Proposal for Municipal Office Space. He discussed the Edgar, LLC. property having 

ingress and egress issues, and the overall condition of the building. He discussed SM Management’s 

property being a custom project, and being built to suit. He stated the Swansea Building Committee 

has done research on the needs for the municipal office space and the needs of the community. He 

discussed having an adequate facility to house the departments, and providing excellent customer 

service to the community. Mr. Carreiro discussed having the funds to complete this project without 

having to increase taxes.  

 

Mr. Heim stated he was skeptic at first regarding the price per square foot being so inexpensive for 

both property locations, but during the tours, he was convinced as to how the plans are being 

structured. He discussed the comments of both Mr. Kitchin and Mr. Carreiro regarding not needing to 

increase taxes. He stated the economic factors of this project work, and believes the public forum part 

of the process will be important for the residents to get a better understanding the importance of this 

project and how the funding will work.  

 

Mr. Kitchin stated this project does not solve the challenges regarding the Swansea Highway 

Department. He stated Mr. William Anderson agreed with the recommendation of the SM 

Management property, and he believes the Town of Swansea would work on the Highway Department 

challenges at a later date.  

 

Mr. Heim allowed members of the audience to comment and ask questions.  

 

Mr. James Pelletier of 37 Pearse Road, Swansea inquired if the Town of Swansea will own parking 

spaces and an access road at the SM Management property. Mr. Pelletier also inquired if the Swansea 

Library would take over the Town Hall building at 81 Main Street.  

 

Ms. Aronstein stated the Town of Swansea would own Unit 11 of the SM Management property, and 

the town would also own parking spaces and the parking lot. Ms. Aronstein stated she doesn’t believe 

the Swansea Library being part of the plan for the Town Hall Main Street location. She discussed 

possible uses for the Main Street location possibly being a meeting space, banquet hall, a venue for 

bridal showers and baby showers, or a possible training space. She stated there are multiple ways to 

fund the historical restoration of the Town Hall Main Street location.  
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Mr. Kitchin stated there is a time to act, and now is the time to act of this Town Hall project. Mr. 

Heim stated there will be more discussion regarding this project.  

 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro, to support the Municipal Office Space 

proposal from SM Management, 463 Swansea Mall Drive, Unit 11.  

ALL IN FAVOR - UNANIMOUS 

 

One-day Beer & Wine License - Christin Medeiros – Stoico/YMCA Swansea, MA 

Mr. Heim stated this is an annual requested for a one-day beer and wine license for a fundraiser.  

 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro, to approve the one-day wine and malt 

alcohol beverage only permit for Stoico/YMCA fundraiser on September 17, 2021.  

ALL IN FAVOR - UNANIMOUS 

 

Memorandum of Understanding for Custodial Services 

Ms. Aronstein stated there was an injury to an employee, and need to fill this role in the employee’s 

absence. She stated since this position is part of the clerical union, a Memorandum of Agreement 

needed to be drafted for the union to allow the Town of Swansea to contract out Union work when the 

custodial services are unavailable for an extended period of time, which the clerical union has agreed 

to. Ms. Aronstein stated a cleaning company will be cleaning the Main Street Town Hall and the 

Town Hall Annex building, on a month-to-month basis. She requested the Board to sign this 

agreement to allow this to move forward.  

 

Mr. Heim stated he looks forward to a speedy recovery for the town employee, and stated this is the 

most logical solution in the interim.  

 

Mr. Kitchin stated the Town is not replacing the custodian, and this is a temporary situation which the 

union has agreed to.  

 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro, to approve the Memorandum of 

Understanding for custodial services. 

ALL IN FAVOR – UNANIMOUS 

 

Discussion to Abolish Inactive Committees 

Ms. Aronstein stated the annual appointments that took place in June of 2021, and some appointed 

individuals came to be sworn in for certain committees, stating certain committees haven’t met in 

years. She discussed the need to review and revise the list of Swansea committees, make changes to 

the appointment system, and abolish the inactive committees.  

 

Mr. Kitchin agreed that inactive committees should be abolished. Mr. Carreiro also agreed.  

 

Mr. Heim stated the Board is on agreement, and requested Ms. Aronstein to have recommendations 

for a future meeting.  

 

Appointment – Constable, term to expire June 30, 2022 

Andrew Martelly, Swansea, MA 

Ms. Aronstein stated this is a reappointment, as he was left of the list of annual appointments.  
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MOTION made by Mr. Kitchin, seconded by Mr. Carreiro, to approve the reappointment of Mr. 

Andrew Martelly of Swansea, MA as Constable with a term to expire on June 30, 2022 

ALL IN FAVOR – UNANIMOUS 

 

Acknowledgement of Resignation 

Thomas Welch, Principal Assessor 

Mr. Heim stated Mr. Welch provided a letter of resignation as Principal Assessor for the Town of 

Swansea. He stated Mr. Welch has taken a position with the Town of Foxboro.  Mr. Heim stated Mr. 

Welch has been a stellar employee, and the Board wishes Mr. Welch nothing but the best.  

 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro, to accept the resignation of Mr. Thomas 

Welch as Principal Assessor, with regret.  

ALL IN FAVOR – UNANIMOUS 

 

Acknowledgement of Resignation 

Scott Barbato, Building Inspector 

Mr. Kitchin stated he did not wish to comment.  

 

Mr. Carreiro stated he did not have anything to add.  

 

Mr. Heim stated he also did not have anything to add.  

 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro, to accept the resignation of Mr. Scott 

Barbato as Building Inspector., effective date of July 19, 2021. 

ALL IN FAVOR – UNANIMOUS 

 

Approval of Open Session Minutes for June 29, 2021, July 6, 2021 and July 13, 2021 

Mr. Carreiro stated he would abstain from the July 6, 2021 Open Session minutes. 

 

June 29, 2021 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro, to accept the open session meeting 

minutes date June 29, 2021.  

ALL IN FAVOR – UNANIMOUS 

 

July 6, 2021 

MOTION made by Mr. Kitchin, to accept the open session meeting minutes date July 6 2021, with 

one correction to the word “council” in the fifth paragraph, to be changed to “counsel”.  

 

Mr. Heim inquired the time frame allowed to approve these minutes. Ms. Aronstein stated the time 

frame is thirty days or three meetings. Mr. Heim requested further review of the July 6, 2021 open 

session meeting minutes. Mr. Kitchin withdrew his MOTION.  

 

July 13, 2021 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro, to accept the open session meeting 

minutes date July 13, 2021.  

ALL IN FAVOR – UNANIMOUS 
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Town Administrator’s Report 

Award Town Hall Roof Replacement Contract – Greenwood Industries, Inc. 

Ms. Aronstein requested the Board to award the Town Hall Roof Replacement contract to Greenwood 

Industries Inc., out of Worcester, MA. She stated the rule for award was low bidder, and Greenwood 

Industries Inc. was the low bidder, coming in at $656,000.00.  

 

Mr. Kitchin discussed the consultant for this project did the vetting of references and of the work done 

by Greenwood Industries, Inc., providing evidence that Greenwood Industries, Inc. is capable of 

completing the work.  

 

Mr. Carreiro stated the rule for the bid was lowest bid. He stated the funds set aside for this project 

were one million dollars, and seeing this bid is significantly lower is great to see.  

 

Ms. Aronstein stated that Greenwood Industries, Inc. is also certified in historical roofing. 

 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro, to award the bid of repair of the Town 

Hall roof to Greenwood Industries, Inc. of Worcester, MA in the amount of $656,000.00 

ALL IN FAVOR – UNANIMOUS  

 

Solid Waste Update 

Ms. Aronstein stated changes were made to the by- law at Town Meeting. She discussed the changes 

being semi-annual billing, user fees, and the rolling abatement process.  She stated the Attorney 

General’s office needs to approve those changes prior to the Town of Swansea moving forward. She 

stated the Solid Waste Committee met and review a proposed regulation procedure and a proposed 

abatement form. She stated the goal is to make the process simple, with a smooth work flow 

procedure.  

 

Mr. Kitchin inquired if the Solid Waste procedures would follow the same three reading policy rules 

and regulations that other policies follow. Mr. Heim confirmed this would be read three times prior to 

voting.  

 

Mr. Carreiro inquired about the abatement process, and if a resident needs to abate each bill semi-

annually. Ms. Aronstein stated the resident would only need to abate the bill once for the contact term. 

She discussed steps to be taken for the abatement process and the criteria to be eligible for the 

abatement process.  

 

Website Update  

Ms. Aronstein discussed the Town of Swansea’s current website and it not being functionable. She 

stated she received quotes from different website providers. The new website provider that was chosen 

was Revise. She stated there was a kickoff meeting to highlight information about the Town of 

Swansea. She also discussed her request for local photographers to take photos taken around town. 

She stated a few photographers have offered to donate their photos, and she will add those to the new 

website with their names listed on the photos as advertisement.  

 

Mr. Heim discussed the importance of a strong website, stating the website should be user-friendly.  

 

Ms. Aronstein stated the new website will have better functionality, making it easier for residents to 

conduct business through the website.  

 

Mr. Carreiro stated he is happy to see the website will be transitioning to a more user-friendly that will 

integrate with online permitting and bill pay. 
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Use of CARES Act Funding  

Ms. Aronstein stated the COVID Task Force had discussed what to use the remaining CARES Act 

funds on, and decided on Fiber Optics for Municipal Buildings. She stated the layout would mirror the 

School Department. She stated there is still research being conducted, but it could be a possible 

alternative to Comcast. 

 

Proposed Street Acceptance Procedure Policy 

Ms. Aronstein stated she is not looking for any action at this time. She stated the policy is to help 

smooth out the process for road acceptance.  

 

Mr. Heim stated the Board of Selectmen do not have the authority to vote on street acceptance, and 

the policy is more of a procedural mechanism. He stated the Town residents vote to accept the 

proposed street.  

 

Mr. Kitchin stated he would like to have this vetted by Town Counsel, and stated he would also like 

this to have three readings of this policy. 

 

Mr. Carreiro requested the wording be changed from “Southern District” to “Fall River District”.  

 

Highway Department Updates 

Mr. Heim acknowledged that Mr. William Anderson was on vacation, and requested he be in 

attendance for the meeting on August 10, 2021, to provide additional Highway Department updates, 

specifically access to waterways and the ball field demolition.  

 

Ms. Aronstein stated she discussed these updates with Mr. Anderson. She stated access to waterways 

requires further action from the Board of Selectmen to move forward. She stated the Board would 

need to make a decision on undeveloped right of ways, and advise if this should be placed on a Town 

Meeting warrant to accept undeveloped right of ways. She stated Mr. Anderson is cautioning against 

that, as it could cause issues in the future with other acceptances.  

 

Mr. Heim stated he believed the Town was receiving legal guidance from Town Counsel. Ms. 

Aronstein confirmed a letter was issued regarding paper streets, stating the road needs to be accepted 

as a road way in order for the public to have access to it.  

 

Mr. Heim stated he would like to see progress. He discussed access to waterways being placed on a 

future agenda, requesting legal counsel be in attendance as well to provide further information and 

knowledge. He also requested Mr. Anderson also be in attendance for the meeting with legal counsel 

regarding access to waterways.  

 

Mr. Heim took a question from a member of the audience.  

Naomi Imbeault of 41 Oakland Avenue, Swansea, MA.  

Ms. Imbeault requested clarification on the roadway needed to be formally accepted. Ms. Aronstein 

discussed the caution is if the Town of Swansea accepts these right of ways, it would be difficult to 

expect a resident to spend their own funds developing the piece of property to the speciation’s of the 

Town. She stated is if it was not accepted, the Town of Swansea would not be able to allow 

individuals to access it.  

 

Mr. Heim stated some of the roadways were originally used for the Fire Department to access water. 

Mr. Heim stated he would like to hear from legal counsel to determine the specifics of acceptance. He 

discussed narrowing down the list, and seeking guidance on a few areas to move forward with. Mr. 
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Heim requested a few properties be selected, and requested Town Counsel research the selected 

properties, so those properties can be discussed at the meeting.  

 

Ms. Aronstein stated this topic would be added to a future agenda, to discuss access to waterways with 

Town Counsel and Mr. Anderson.  

 

Ms. Imbeault inquired about the land being surveyed and the survey stated the Town of Swansea 

owned the land. Mr. Heim stated that is a question he would like to discuss with Town Counsel for 

clarity.  

 

Mr. Pelletier stated he is confused regarding the specifics of certain roadways, and residents owning 

the roadways, but not paying taxes for the roadway. Mr. Heim agreed he is seeking clarity on this as 

well.  

 

Mr. Gerald Boudreau of 103 Norwood Street, Swansea, MA 

Mr. Boudreau discussed growing up in the Town of Swansea, and going fishing as a child. He 

discussed the railroad tracks near the Town Beach, and residents blocking the tracks off. He discussed 

possibly making the tracks a walking path. Ms. Aronstein discussed most towns having railroad tracks 

being repurposed for walking paths. Mr. Boudreau discussed different parts being blocked from 

walking.  

 

Mr. Heim stated how important it is to clarify and determine what the next steps are to provide access 

to waterways.  

 

Mr. Pelletier inquired on an update for Pearse Landing. Mr. Heim stated that location is on the list of 

properties. Mr. Heim stated that location was a popular location for swimming and kayaking in the 

past.  

 

Mr. Carreiro discussed past litigation regarding the access to waterways. He stated the Town of 

Swansea has so many unaccepted roadways and paper roads, and the Town is not collecting taxes on 

these roads. He discussed the Town Planner looking into certain roadways to determine what could be 

officially abandoned.  

 

Swansea Independent Baseball League Demolition 

Ms. Aronstein stated this will go out to bid and should be awarded in mid-August.  

 

Mr. Heim stated his concern is regarding the children playing in the building possibly getting hurt.  

 

Mr. Kitchin stated this location is a hazard. 

 

Cummings Road Update 

Ms. Aronstein stated Mr. Anderson received approval from Conservation for the wetlands related 

work. She discussed Mr. Anderson working with a consultant to finalize construction specifications. 

She stated this template will be used moving forward with other projects, such as Pearse Road 

drainage repairs and road improvements, as well as Millers Lane drainage repair and road 

improvements.  

 

Mr. Kitchin stated residents in that neighborhood are frustrated, and he would like to see progress with 

this and be sure this takes place prior to winter.  
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Old Business 

Vote - Remote Participation Rules and Regulations 

Mr. Heim inquired if anything has changed in this policy and if this is just for the second reading, and 

this will be placed on the next agenda for final approval.  

 

Ms. Aronstein confirmed no changes have been made and that this was just for a second reading.  

 

Home Rule Petition 

Ms. Aronstein stated she spoke with Mr. Bernard Lynch regarding the Home Rule Petition. She 

discussed their conversation, and Mr. Lynch stating through his experience, conducting this process 

piecemeal would be the best approach. She stated it would be possible for Mr. Lynch to attend a 

Board of Selectmen’s meeting to discuss his experiences and the processes.  

 

Mr. Kitchin stated he would like to have Mr. Lynch attend a meeting to discuss the Home Rule 

Petition with the Board.  

 

Mr. Heim stated he would like to leave this topic as a standing item on the agenda, and revisit the 

discussion to keep it as a priority.   

 

New Business 

Review Schedule of Fees – Town Wide 

Ms. Aronstein stated she requested various Town departments to review their current fee structure, as 

some fees were significantly low and other actions required no fee at all.  She presented examples of 

currents fees and proposed adjusted fees. She discussed different departments proposed fee 

adjustments.  

 

Mr. Kitchin discussed some fees adjustments may require a by-law correction, which would require a 

vote at Town Meeting. He stated he wants to be sure the increases are reasonable.  

 

Mr. Carreiro discussed the proposed adjustment needing further review and discussion.  

  

Discussion of MASS DOT Improvements – Route 6, Route 118, Route 136 and Maple Avenue 

Mr. Carreiro stated the scope of the project is huge, and stated it is a fifty-million-dollar projects 

between all three intersections. He discussed the significant impact on the community, stating it will 

impact the abutters and changes business operations, and the traffic flow. He requested Mr. Anderson 

to be in attendance at a future meeting to discuss this project.  

 

Ms. Aronstein inquired if the Board of Selectmen would like to submit comments. Mr. Carreiro stated 

due to COVID-19, the notification of the comments period did not happen as it should have. He stated 

Mr. Anderson did notify residents and businesses. Mr. Carreiro stated these residents and businesses 

need representation for the Board of Selectmen and the community.   

 

Mr. Kitchin discussed his concerns on this topic as well. He discussed west-bound traffic being a 

major concern.  

 

Ms. Aronstein stated all four of these intersections were a topic of comment during the Complete 

Streets identifying project as well.  
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MOTION made by Mr. Carreiro, seconded by Mr. Kitchin, to adjourn the meeting. 

ALL IN FAVOR- UNANIMOUS 

 

 

 

Respectfully submitted, 

 

 

Nicole R. Avila, Administrative Assistant  

 
Document List: 

 
Email from Laurie Pimentel – Donation from Mark Shane 

Letter of Interest/resume- Town Nurse – Desiree Sousa  

Municipal Office Space Recommendation documentation 

License Application – Christine Medeiros – YMCA 

Memorandum of Agreement- Clerical Unit for Custodial Services 

Letter of Resignation – Thomas Welch 

Letter Acknowledgement of Resignation to Mr. Scott Barbato 

Copies of text message correspondence from Mr. Scott Barbato 

Open Session Meeting Minutes June 29, 2021; July 6, 2021; July 13, 2021 

Reference Check for Greenwood Industries, Inc.  

Solid Waste Regulations and Procedures 

Application for Abatement 

Email from Mr. Jon Hansen – Street Acceptance Policy 

Street Acceptance Procedure 

Remote Participation Rules and Regulations 

Proposed Fee Schedule Adjustments 

Email from Mr. Jeffrey Kardel – save Our Bay Brayton Point  

Notice of Filing, Public Hearing, Procedural Conference, and Request for Comments 

  

 

Open Meeting Law Complaint Form from Mr. Patrick Higgins

 


